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ECTMBER 1978

'C.LA.: ‘Trreplaceable’ Officers -

Tothe Editor: ~ *: "= F7 "nr 7L
. Inhis Nov. 30letter, “America’s Spy
Gap,”: Representative. Samuel}." S,
Stratton. expresses his‘concern ‘that
our intelligence collection efforts: are:
now almost exclusively technical and:
that we have cut off classic, Person-to.
person intelligence-: collection operaw
ticnsc I can assure you that this-isnot-.;,
! the case; and that the C.LA.’s recent
| reorzanization aed’reductions. in-the
I - ‘Operations. Directoratesin . no.way:
;. downgrade' the: contiming: and vital
!" ilmportance: . of"what:* Mr:} Stratton
* _ rightly calls “that ancient art\ 'y -
- . Whenl reported to-Congressand to:.

" the agency on the. need and: rationale -
" forreductions in the Operations.Direc~
. torate, I said= ““We need'the capabils .
. ities of this directorate as much today
= -.a5 . evers “Although,; bewr: technical "
+. means.of. collection permit us to. ex-. -
7. tend our collection-etforts,
" complement; they' do: no

- buman coilectors: Only human collec.:

- _tors can gaim access to motives, to in.’ % tive, and _ -
- theirreplaceable element of human in. .

- tentions, to thoughts and plans. They -
: vﬁualway;beﬁtal;omgmm;xyj§sg-‘

“Strength drﬁctiﬁiiiai and that my |

- tive inteiligence information possible_.#
- To insure this, we must attract and re-. i
tain the best possible intelligence otfi- 4

they only =,

aims were to insure operational effi-
ciency and full utilization of talent. At ..
the time it was almost universally per-
ceived within the agency that to fur- )
ther these aims, and to provide for the |-
continuing hiring and training of new:

I share Mr: Stratton’s concern that -
the U.S. have the best and most effec~4

cers, support them in-their tasks and 3]
see that they-have the understanding: -
and appreciation of their employers, -
the American people: Human intelli- .
gence collectionr is anr inexact science
and relies heavily o the courage and:--
ingenuity of our. operations officers.-:
Give them a climate of public opinion .

temgeoceinourgonecﬁmpmgmm. ;
o x5 STANSFIELD TURNER -
Centrallx:xtelligem:eAgel'xc'y~
v.'Washingtan.Dec.s,lm-_
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